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Management's Discussion and Analysis
Fiscal Year Ended June 30, 2012
As management of the Town of Holden, Maine, we present this narrative as an overview and
analysis of our annual financial statements for the year ending June 30, 2012. This information in
conjunction with the notes to the financial statements can be considered when reading the
Town's financial statements.
Financial Highlight
Total assets of the Town of Holden, as shown on the Statement of Net Assets, exceeded its
liabilities by $4,423,474.41 the government-wide Statement of Activities showed an increase in
net assets of $349,334.08 for the fiscal year. The ending fund balance for all governmental funds
combined is $2,126,533.95.
Overview of the Financial Statement____________________________________________
The Town of Holden’s financial Statements are comprised of three components:
1) Government-wide financial statements, 2) fund financial statements, and 3) notes to the
financial statements. Other supplemental information to the basic financial statements is also
provided.
Government-wide Financial Statements__________________________________________
The government-wide financial statements provide a broad overview of the Town of Holden's
finances. Financial information is presented in two statements, Statement of Net Assets, and
Statement of Activities.
The Statement of Net Assets presents information about the Town's assets and liabilities, with
the difference between the two reported as net assets. Over time, changes in net assets (increases
or decreases) may serve as a useful indicator of whether the financial position of the Town is
improving or deteriorating.
The Statement of Activities presents information about how the Town's net assets have changed
during the fiscal year. All changes in net assets are reported as soon as the change or event
occurs, regardless of the timing of related cash requirements. This means that revenues and
expenses are reported in this statement even if the resulting cash related movement does not
occur until future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave).
Both of the statements distinguish between activities of the Town that are principally supported
by taxes and intergovernmental activities (governmental activities) and those activities that
recover all, or a significant portion of their costs through user fees and charges (business-type
activities). Governmental activities report most of the Towns basic services including general
administration, public safety (police, ambulance and fire), public works, (highway), sanitation
and recreation programs. The Town does not currently report any business-type activities.
Fund Financial Statements_____________________________________________________
A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The Town of Holden, like other state and
local governments, uses fund accounting to insure and demonstrate compliance with finance
related legal requirements. Currently, the Town administers governmental funds only.
Governmental funds are used to report most of the Town's basic operational services. Operating
expenses and revenues are recorded and the cumulative leftover balance of these activities,
which is available for spending in subsequent years, is reported here. These funds are reported
using an accounting method called modified accrual, which measures cash and all other financial
assets that can readily be converted to cash. The governmental fund statements provide a detailed
short-term view of the Town's general government operations and the basic services it provides.
Governmental fund information can help to determine what financial resources are available in
the near future to finance the Town's activities.
Other Information____________________________________________________________
The combined and individual fund statements of governmental funds are presented immediately
following the notes to the financial statements.
Financial Analysis of the Government's Funds
The Town of Holden uses fund accounting to segregate specific types of funds/projects and
demonstrate compliance with related legal requirements.
Governmental funds
The focus of the Town of Holden governmental funds is to provide information on fiscal activity
and balances of available resources. Each year the result of the expenses less revenues received
is added to the beginning fund balance and any unreserved portion is available for spending at
the government's discretion. As indicated in the Financial Highlights, the Town of Holden's
governmental funds reported a combined ending fund balance of $2,126,533.95.
The ending fund balance for all governmental funds combined is $2,126,533.95. The ending
fund balance for the general fund is $1,626,224.30 an increase of $431,376.78 over last year. Of
the $2,126,533.95 balance, $977,659.23 is reserved/non-spendable. This leaves an undesignated
balance of $1,148,874.72.
Capital Assets
The Town of Holden's investment in capital assets for its governmental type activities totaled
$3,454,808 as of June 30, 2012. These capital assets include land, buildings and improvements,
vehicles, machinery and equipment, roads, bridges and sidewalks.
The Town maintains a number of reserve accounts to be used for replacement and acquisition of
new assets for the purpose of providing public service. The following is a list of the Town's
reserve/non-spendable account balances as of June 30, 2012:
Fire Department $ 227,468.99
Revaluation 407.16
Administration Equipment 4,500.78
Police Equipment 35,156.90
Highway Equipment 28,804.05
General Equipment 191,940.25
Growth Management 1,442.31
Municipal Building 192,673.41
Municipal Garage 52,719.28
Salt/Sand Building 27,898.21
Development Park 98,267.72
Old Town Hall 4,438.99
Cemetery Interest 3,256.36
Cemetery Land 13,432.46
Cemetery Trust 70,465.06
Holden Veteran’s Memorial 2,825.30
Conservation Commission 3,962.01
Total $959,659.24
Long Term Debt
The Town of Holden's long-term bond debt outstanding at fiscal year end totals $1,214,660 an
increase of $171,896. Detailed information of the Town's various long term debts can be viewed
in the Notes to Financial Statements.
Special Conditions
Increased cost for practically all commodities has affected the overall cost of operations for the
Town. We have experienced, as all Holden residents have, increased cost in heating fuel, gas
and diesel, electrical, paper products, mailing cost, and operating equipment. In addition the
State has started reducing some revenue sources to the Towns, which may also effect our overall
fund situation. The Town is closely watching the budget, revenue sources and State funding and
making every attempt to operate within budget.
Requests for Information
Questions and/or requests for additional information concerning these financial reports can be
addressed to the Town Manager, 570 Main Road, Holden, ME 04429, telephone 843-5151.
Sincerely,
????? ????????
John Butts
Town Manager
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